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INSILOS SOLUTION BROCHURE » MUC LUC TONG QUAN

Muc Luc Chi Tiét Bao Cao Giai
Phap Nganh NGO / Non-Profit

PHAN I: DI SAN THWONG HIEU INSILOS & INSILOS Al ENGINE APP

Di san 15 nam GRC, Triét ly Compliance-First, Insilos Al Engine, AI-OCR & SOP-RAG, 101 Templates & Vision 2026-
2030.

PHAN Il: KHUNG QUAN TRl GRC VAN HANH DOANH NGHIEP
Chuyén dé Quan ly Nha thau, Quan ly Ra vao, An toan HSE/PTW, Bao tri Thiét bj IoT & E-Learning/Audit Trail.

PHAN Ill: CHUYEN BPE NGHIEP VU CHUYEN SAU NGANH NGO / NON-PROFIT

e Trang 14: Bento Grid & Thach Thirc Nganh e Trang 15: Phan Hé & SOP Workflow
* Trang 16: Ha Tang D{ Liéu Tich Hop * Trang 17: Ma Tran Chirc Nang & VAS
* Trang 18: RUi Ro GRC & Phan Quyén SOD * Trang 19: So D6 Quy Trinh 5 Buéc

e Trang 20: AI-OCR & Tri Thirc SOP-RAG e Trang 21: Bang Tinh ROl & 14 Ngay

e Trang 22: Tam Nhin 2026-2030, Case Study & Bang Ky Demo

PHAN IV: KIEN TRUC ENTERPRISE & LIEN HE TU VAN
Kién tric Multi-Tenant SaaS Tw Tri, BAng So Sanh TCO & Thdng Tin Lién Hé Insilos.com.
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INSILOS 101 IN ACTION

Khai M@ Ky Nguyén Quan
Tri Tw Tri: T 15 Nam Di
San GRC Pén Hé Sinh
Thai Intelligent Silos

INSILOS chinh la "Intelligent Silos" — No’i chira dwng
va kién tao tri thirc, tri tué doanh nghiép tw tri. Xuat than
tlr hon 15 nam tw van va trién khai chuyén sau trong mang
GRC (Governance, Risk & Compliance - Quan Tri, Rui
Ro & Tuan Thu) cho cac tap doan cdong nghiép, nha may
san xudt va chudi cung (rng hang dau tai Viét Nam, Insilos
thau hiéu tan ctuing nhirng rao can van hanh ma doanh
nghiép Viét gap phai.

Triét Ly Compliance-First — Bt Pha ERP Bang G6c Nhin Tuan Tha

Khai Pha Thi Triwd'ng ERP Qua Lang Kinh Quan Tri & Tuan Thu

Tréi v&i cac gidi phap ERP truyén thdng chi tap trung vao ghi nhan giao dich tai chinh tha cong, Insilos
nhin nhan ERP la mot Hé Thong Kiém Soat Tuan Tha Tw BDong (Compliants Engine). Chung t6i bién
moi quy chudn kiém toan, bao cao VAS, nghia vu thué e-Invoice, chuan mwc GPP/GSP/VietGAP va ISO
thanh cac quy trinh van hanh s6 hoéa tw dong, khéng thé sai léch.

15+ Nam Di San GRC Go6c Nhin Compliants 101 Industry Templates
Dong hanh cung hang tram S6 héa ty ddong moi chuan muc May do sén 101 kich ban nganh
doanh nghiép céng nghiép I&n tai kiém toan, hoa don VAT Minvoice nghé thwe chién, trién khai vi mo
Viét Nam trong quan tri rdi ro & & dbi soat gach no van hanh tirc thi trong 7-14 ngay.
tuan tha. VietQR/VNPAY.
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INSILOS 101 IN ACTION

Xé6a Bo Birt Gay Van Hanh: Chuan Héa Div Liéu Thoi
Gian Thwc Gitra Kho Hang, San Xuat & Ké Toan VAS

Trong qua trinh phuc vu cac doanh nghiép Viét Nam, Insilos phat hién ra di€m nghén I&n nhat khién 70%
dw an ERP truyén thong that bai: Thiéu tinh lién két thwc té gitba tAng van hanh san xuat va tang bao
cao tai chinh tuan thu. D liéu bi phan manh thanh cac "In-silos" c6 lap, gay dit gy dong théng tin.

Tam Nhin Khai Pha Thi Trwong ERP Viét Nam:

Insilos dinh nghta lai thi trvdng ERP: Khdng phai la chi phi
mua phan mém, ma la Khoan Pau Tw Sinh L&i Téc Thi
thdng qua viéc loai bé lang phi van hanh, giam 80% thoi gian
déng s6 ké toan va dam bao tuan tha tuyét doi 100% trwdc
moi ky kiém toan.

So Sanh Tang Kién Truc: Hé Thong Cii vs Insilos GRC-Native ERP

Kién Truc Insilos GRC-Native
Phan mém ké toan roi rac véi dir liéu kho & o Dt liéu thoi gian thye dong bo tir Kho dén Ké
san xuat. toan VAS.
Nhap liéu Excel tha cong, rdi ro sai sét kiEm Tw dong héa 100% kiém soat tuan thu & bao

toan cao. cao thué.

Hoéa don e-Invoice & VietQR phai doi soat Tich hop trwc ti€p cong VietQR, VNPAY &
riéng biét. e-Invoice.

Bao cao quan tri cham tlr 5-10 ngay so voi Tro ly Al Control Tower dw bao rdi ro tirc thi.
thuc té.
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INSILOS 101 IN ACTION

Strc Manh Tro Ly Al Cuc BO & Thap Piéu Hanh
GRC Control Tower Chuan Tap Poan SAP

Hé thdng Insilos tich hop san Engine Tro ly Al cuc bd (Local LLM), cho phép phan tich di¥ liéu kinh doanh, ho
tro’ ra quyét dinh va tw dong x ly tai liéu chirng tir ma khong lam ro ri di¥ liéu doanh nghiép ra bén ngoai.

Héa Pon bién Gach No¢ VietQR / VNPAY
Tl VAT Tw Pong Tuw dong hoa déi soat bién dong
Két ndi trwee tiép Minvoice, Fast, s6 du ngan hang qua QR Code,
Viettel e-Invoice. Xuét héa loai bd 100% gach no sai sot.
don VAT ttre thi khi phéat sinh

don hang.

Bao Cao VAS Tro Ly Al Control Tower
Chuan B6 Tai Chinh Hoi dap dit lieu kinh doanh béng
Tw dong lén S6 nhat ky chung, ti€éng Viét, canh bao ton k‘ho vuot
Bang can ddi ké toan & Bao ngudng & du bao dong tién.
cao L&i/Lo (P&L) theo chuan

Viét Nam.

Ki€n Tric Thap Piéu Hanh GRC Control
Tower (SAP-Grade Governance)

Chuan Mwc Quan Tri Pat Cap PO Tap Poan SAP:

Lay cam hing tlr hé thdng quan tri Enterprise hang dau thé gi¢i clia SAP, Insilos xay dwng moé hinh GRC

Control Tower gitp Ban Diéu Hanh giam sat thai gian thirc moi chi s6 ki€m soat rdi ro, ma trdn phan quyén
SOD (Segregation of Duties) va ludng phé duyét da cap minh bach.

Copyright by Insilos.com - Strictly confidential Cau Chuyén Thuwong Hiéu Insilos & Di San 15 Nam GRC



INSILOS 101 IN ACTION

Insilos AI-OCR Engine Tiéng Viét, Document

Workflow & Tra Ctru Tri Thire SOP-RAG

NG

& O

S6 Héa Tai Liéu Tw Pong & Tror Ly

Al Tra Ctru Quy Trinh SOP Tiéng Viét

Insilos tich hgp san hé sinh thai App Al Cuc Bd (Local Al
App) bao gom Insilos AI-OCR Engine nhan dién tiéng Viét

chuyén sau, trinh thiét k€ quy trinh xt ly tai liéu tw dong
(Document Workflow Engine) va trg’ ly héi dap tri thiec SOP-
RAG. Toan bd mo hinh chay 100% On-Premise / Private
Cloud, dam bao tuyét déi khong ro ri di liéu.

3 Tru Cét D6t Pha Cua 'ng Dung Insilos Al App:

-~ - ”~ -

1. Insilos AI-OCR Engine 2. Document Workflow 3. Tro Ly SOP-RAG
Tiéng Viét Builder Knowledge
Thi giac may tinh Al tw dong boc Trinh thiét ké quy trinh x& ly tai liéu Hai dap di¥ liéu tri thiec SOP quy
tach héa don VAT (Minvoice, tw déng: Phan loai chirng tlr dau trinh van hanh, s6 tay HSE, quy
Viettel, Fast), chirng tir k€ toan, vao, ty dong phan ludng phé duyét ché tai chinh & chuén ISO bang
hop ddéng thau, CCCD vé&i do 3 cap & doi soat gach no ti€ng Viét tw nhién thi gian thuc.
chinh xac 99.8% tiéng Viét. VietQR/VNPAY.
[
Bao Mat Dir Liéu Cuc B6 (Local Privacy): Hiéu Qua Van Hanh Tirc Thi:
Moi m6 hinh Al OCR & RAG déu van hanh tryc tiép Tiét kiém 95% th&i gian boc tach nhap liéu tha
trén ha tang riéng ctia doanh nghiép (Local LLM), cong » Giam 100% sai sét déi soat chirng tiv
tuan thi 100% Luat An Ninh Mang & Nghi dinh Tra ciru SOP tlre thi dwéi 1 giay.
13/2023.
.
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INSILOS 101 IN ACTION

Pinh Hinh Chuan Mwc ERP M¢&i Cho Doanh Nghiép
Viét: Toi Vu Chi Phi, Van Hanh Turc Thi & Zero-Silo Data

Giong nhw cach SAP da dinh hinh lai tiéu chuan quan tri cho
cac tap doan Fortune 500 toan cau, Insilos sinh ra dé tr&
thanh Hé Théng Quan Tri Chuan Mwc Cho Doanh Nghiép
Viét Nam. Chung t6i két hgp sirc manh céng nghé ERP hién dai
vG&i s am hiéu sau séc vé van hoa, phap ly va tap quan kinh
doanh ndi dia.

Y Nghia Thwong Hiéu INSILOS (Intelligent Silos):
INSILOS la s két hop cla Intelligent Silos — Noi chira dwng
va kién tao tri thirc, tri tué doanh nghiép. Chuing t6i chuyén
héa moi ngan c6 1ap dir liéu (Silos) thanh cac kho tri thirc thdng
minh dwoc két n6i va van hanh tw dong bdi Al.

3 Tru Cot b6t Pha Tao Nén Sw Khac Biét Cua Insilos:

4 [ [
1. 100% Local Al Privacy 2. Van Hanh Tirc 3. T6i Uu TCO Pén 70%
Al Assistant Engine chay truc Thi 7-14 Ngay S& hiru ban quyén vinh vién,
ti€p trén may chu riéng doanh Loai bd 16 trinh trién khai kéo dai khdng phi duy tri vd ly per-user,
nghiép, khdng lam ro ri di¥ liéu tai hang nam. Khai thac dtr liéu mau ti wu chi phi dau tw cong nghé
chinh ra dam may bén thi 3. & quy trinh may do san cla 101 toi da.

nganh nghé.
. N A

Copyright by Insilos.com - Strictly confidential Cau Chuyén Thuong Hiéu Insilos & Di San 15 Nam GRC



INSILOS 101 IN ACTION

Hé Sinh Thai 101 Giai Phap Nganh May Do San:
San Sang Van Hanh Cho Moi Quy M6 Doanh Nghiép

Catalogue nay téng hop 101 kich ban giai phap nganh nghé thwc chién, bao pht 15 nhém nganh kinh té
trong diém tai Viet Nam. Mdi gidi phap déu dwoc thiét ké day du cdu trac 3 trang chuyén sau.

e Nganh Piém Nhan Van Hanh Insilos

Trong Biém

Nong Nghiép & 6 Truy xuat ngudn goc VietGAP,

Thuy San Nganh quan ly I&a nudi & hop tac xa.

San Xuat Cong 7 Quan ly I1énh san xudt MRP, dinh

Nghiép Nganh mirc BOM & bao tri loT.

Logistics & 6 Quan ly kho WMS, doéi xe TMS,

Chuoi Cung Ung Nganh ma vach Barcode/RFID.

Y Té & Dwoc 6 Quan ly kho thuéc GPP/GSP, han B
Pham Nganh dung Batch/Expiry & don thuéc. RSy
Ban Lé & E- 10 Dong bd da kénh Omnichannel,

Commerce Nganh POS ban hang & VietQR.

10 Nhém Nganh 66 Xay dung, F&B, Giao duc, Spa,

Khac Nganh Tw van, CNTT, Tai chinh...

TAM NHIN 2026 - 2030: PONG HANH CUNG DOANH NGHIEP VIET TU TRI BUT PHA

Insilos cam két khéng ngirng d6i m@i cong nghé, ki€n tao nén tang quan tri tw tri an toan, bén virng va sinh i
cho cong dong doanh nghiép Viét Nam.

Copyright by Insilos.com - Strictly confidential Cau Chuyén Thuong Hiéu Insilos & Di San 15 Nam GRC



INSILOS 101 IN ACTION

Quan Ly Nha Thau & Tuan Tha Chuoi
Cung Ung (Contractor & Vendor GRC)

Kiém Soat Rui Ro Mua Sam Thau &
An Toan Thi Cong Nha Thau Phu

Nha thau phu va nha cung cap la diém mu Ién nhat trong

chudi tuan tht doanh nghiép. Insilos tich hogp san quy trinh
banh gia Nang lwc Thau e-Tendering, s6 héa 100% ho so
bao hiém, chi*rng chi hanh nghé va cam két an toan lao dong

tridc khi phé duyét cap phép thi cong tai dw an/nha may.

Phan Hé Insilos Tich Hop Sau Cho Quan Ly Nha Thau:

”~ T - - -

Purchase & Sign & Digital NDA Approvals 3-Tier Documents Vault
Requisition Ky két hop dong thau, Phé duyét cip phép nha Lwu tri tw dong hd so
Tham dinh hé so nang NDA & cam két HSE thau ra vao cong trinh 3 kiém dinh, bao hiém &
Iwc, XEp hang nha thau & truc tuyén bang chir ky cap nghiém ngat. chirng chi an toan thau.
dau thau dién tc. s6 CA.
[
Khung Tuan Thi GRC Chuan Qudc Té: Chi S6 ROI & Hiéu Qua b6t Pha:
Tuan tha ISO 9001 (Quén ly Chét lwgng Mua sém), 100% Ho6 so’ nha thau dwoc kiém dinh tw dong «
ISO 45001 (An toan Lao dong Nha thau Phu), Luat Giam 90% sw c6 an toan tir thau phu ¢ T6i wu
Lao Bong 2019 va Luat Bau Thau 2023. 35% chi phi mua sdm dau thau.
.
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INSILOS 101 IN ACTION

Quan Ly Ra Vao, An Ninh & Kiém Soat Khach
Viéng Tham (Access Control & Physical Security)

Kiém Soat An Ninh Vat Ly 3 Lop & SO
Héa Luong Khach Viéng Tham Frontdesk

An ninh khu vire san xuat va van phong doi hoi sw chinh xac
tuyét doi. Insilos tich hgp phan hé Frontdesk Visitor
Management cung thiét bi loT Barrier, Camera Al nhan dién
khudén mat va QR Code check-in, gitp loai bd hoan toan nguy
co xam nhap trai phép va lwu vét kiém toan Audit Trail thoi
gian thuec.

Phan Hé Insilos Tich Hop Sau Cho An Ninh Ra Vao:

” n & » & ™

Frontdesk Kiosk loT Barrier & Al HR Attendance Sync Privacy & MFA Auth

bang ky trwéc QR Code, Camera Dong bd tw dong di liéu Tuan tha Nghi dinh

check-in tw dong tai lé Nhan dién khuén mat ra vao cong nhan vién 13/2023 vé Bao vé D

tan & in thé khach. FacelD, bién so xe v@i tinh lwong & ca lam. lieu Ca nhan & xac
ANPR & diéu khién thuwe MFA.

cdng Barrier.

4
Khung Tuan Thu GRC An Ninh: Chi S6 Hiéu Qua An Ninh:
Tuan tha 1ISO 27001 (Security Physical Layer), C- Check-in tw déng dwéi 3 giay/lwot « 100% Lwu
TPAT Supply Chain Security va Nghi dinh vét kiém toan ra vao thoi gian thwe « Giam 100%
13/2023/NB-CP vé Bao vé Dir liéu Ca nhan doi twgng xam nhap trai phép.
(BVDCKN).

.
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INSILOS 101 IN ACTION

KHUNG NEN TANG GRC DOANH NGHIEP - CHUYEN DBE 3/5

Quan Ly An Toan Lao béng HSE & Giay Phép
Thi Cong (Permit to Work & HSE Compliance)

Cap Giay Phép Thi Cong Pién T &
Giam Sat Tuan Thua Moi Trwo'ng ESG

Céc cong viéc co rui ro cao (Han néng, Lam viéc trén cao,

Khong gian han ché, Céach ly dién) bat budc phai co Gidy phép
Thi cong (Permit to Work - PTW). Insilos s6 h6a 100% quy
trinh phé duyét PTW trén Mobile App, két n6i bao cao phat

thai ESG va canh bao nguy co tirc thi.

Phan Hé Insilos Tich Hop Sdu Cho HSE & Permit-to-Work:

”~ T - - -

Digital PTW Engine Quality & HSE ESG Emission Instant HSE Alert
Cap gidy phép thi cong Checklist Reporting Canh bao su ¢d an toan
nguy hiém (Hot Work, Checklist an toan truwéc Quan ly phat thai tlee thi qua Zalo ZNS /
Confined Space) trén ca, chup anh nghiém thu CO2, chat thai nguy SMS t¢i Ban HSE.
di dong. thiét bi bao ho PPE. hai & chudn muc bén
virng ESG.
4
Khung Tuan Thua ISO & Phap Luat HSE: Chi S6 An Toan Lao Pong:
Tuan thu 1SO 45001 (An toan Lao déng), ISO 14001 0 Sw c0 tai nan lao dong nghiém trong ¢« 100%
(Quan ly M6i tredng), Luat An Toan Vé Sinh Lao Giady phép thi cong dwoc phé duyét s6 héa ¢
Dong 2015 va Tiéu chudn ESG GRI. Giam 45% tiéu hao nang lwong nha may.
.
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INSILOS 101 IN ACTION

Quan Ly Thiét Bi, Kiém Pinh & Bao Tri Tw
Pbong (Asset Inspection & Maintenance)

Bao Tri Dw Poan Al & Kiém DPinh
Thiét Bi Nghiém Ngat Phap Ly

Thiét bi c6 yéu cau nghiém ngat vé an toan (no6i hoi, binh ap

lrc, hé thdng nang) néu bo sot lich kiém dinh sé bi dinh chi
hoat dong. Insilos tw dong hoa lich kiEm dinh phap ly, két noi
loT Condition Monitoring canh bao héng héc sém va tw

dong xuat kho phu tung thay thé.

Phan Hé Insilos Tich Hop Sau Cho Kiém Pinh & Bao Tri:

”~ T - - -

Maintenance Engine loT Condition Stock & MRP Linkage Legal Calibration Log
Bao tri phong ngira Monitoring Tw dong xuét kho phu Quan ly lich kiém dinh
(Preventive) & bao tri dw Cam bién rung/nhiét loT tung thay thé & 1énh san an toan thiét bi nghiém
doan Al (Predictive). tw dong kich hoat phi€u xuét bu dap céng suat. ngat theo quy dinh Cuc
bao tri Work Order. bang ki€ém.
[
Khung Tuan Tha Chuan Muc Tai San: Chi S6 Van Hanh Thiét Bi:
Tuan thu 1ISO 55001 (Quan ly Tai san), Quy dinh Giam 75% thi gian may dirng ngoai ké hoach
kiém dinh an toan thiét bj nghiém ngét (Thong tw (Unplanned Downtime) « 100% Thiét bi tuan thu
36/2019/TT-BLDTBXH) va Théng tw 45/2013/TT- lich kiém dinh « Tang 30% tudi tho tai san.
BTC.
.
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INSILOS 101 IN ACTION

Pao Tao Tuan Thu, Panh Gia Nhan Thirc & Audit
Trail Kiém Toan (Compliance Training & Audit)

— . 7 &>
E-Learning Tuan Thu Bat Buéc & Nhat Ky P ol
Kiém Toan Audit Trail Khdng Thé Stra Doi "

Yéu t6 con ngudi quyét dinh 90% thanh bai clia cong tac

GRC. Insilos tich hgp hé thong E-Learning dao tao nhan

thirc tuan tha bat budc, két ndi Audit Log Engine lwu vét
moi thao tac truy cap/chinh stra di¥ liéu, giip doanh nghiép

san sang 100% cho moi ky kiém toan Nha nwéc va déi tac
quoc té.

Phan Hé Insilos Tich Hop Sau Cho Pao Tao & Kiém Toan:

” n & » & ™

E-Learning Awareness Survey Document Version Immutable Audit Trail
Compliance Khao sat danh gia rdi ro Control Lwu vét moi thao tac
Bai giang video tuan thu tuan thu & chi s6 nhan Quan ly kho tai liéu tuan nguwoi dung khdng thé
quy trinh & tw ddng cap thirc an toan nhan su. tha, tw dong danh dau chinh stra & trich xuét
chirng chi ndi bo. phién ban & Watermark. béo céo kiém toan.
4
Khung Tuan Tha Kiém Soat No6i Bo: Chi S6 Tuan Thu Té Chirc:
Tuén thd Chuan muc Kiém soat Noi bd COSO, 1ISO 100% Nhan sw hoan thanh dao tao tuan tha
19011 (Quan ly Hé théng Kiém toan) va Luat Kiém 100% Dir liéu Iwu vét Audit Trail « S&n sang 100%
Toan Noi Bo. cho moi ky Audit ISO & Thanh tra Nha nwéc.
.
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INSILOS 101 IN ACTION

ENTERPRISE SOLUTION

71. Nganh NGO / Non-Profit ot

Hé Thong Quan Tri Doanh Nghiép Tw Tri Insilos « Tich Hop Sau Cho Nganh NGO
/ Non-Profit

CEEETTED
Insilos Al Engine & Tri€t Ly Quan Tri Bac Thu

Trg ly Al Insilos tw dong hoa ki€ém tra ho so thi tuc dich vu
cong, luan chuyén hd so lién théng phong ban, minh bach 7 - 14 Ngay Van Hanh
gidi ngan ngan sach vién tro va tw dong xuét bao cao ké £

toan HCSN.

Giam 80% Nhap Liéu Thu Cong

Triét ly Transparent Governance & Public Satisfaction:
Minh bach héa quan tri cong va lay sw hai long cuia TUAN THU KIEM TOAN
ngwoi dan lam thwéc do. 100% VAS & Audit Trail

THACH THU'C NGANH PSSOk A Chuan Muc
GRC

N6i Dau Van Hanh Thyc Té Bao Cao VAS

Tha tuc hanh chinh nhiéu bwéc, dit liéu gitra cac Tuén thu Nghi dinh 80/2020/NB-CP vé quan ly
phong ban bi chia cit (In-silos) & qué tai xt ly vién tro phi chinh phu, chuan muc ké toan
phan anh nguoi dan. hanh chinh sw nghiép Thong tw 107/2017/TT-

BTC, minh bach gidi ngan ngan sach va bao
cao kiém toan Nha nwéec.

-
CIENEINEEEENENE Tro Ly AI-OCR Tiéng Viét & Tri Thirc SOP-RAG

Tich hgp cong nghé AI-OCR xt ly tai liéu Tiéng Viét manh mé, ty dong trich xuét chirng tr k€ toan, héa

don va hgp dong vao Workflow. Hé thong SOP-RAG (Retrieval-Augmented Generation) trang bi trg' Iy do

App Al kha nang truy van ttrc thi toan bé cdm nang van hanh, quy trinh SOP va tiéu chuén kiém toan cta

doanh nghiép.

Copyright by Insilos.com - Strictly confidential Giai Phap Quan Tri Nganh NGO / Non-Profit



INSILOS 101 IN ACTION

Phan Hé Chuyén Sau & Quy Trinh Nghiép Vu

Tich Hop Chi Tiét Phan Hé Co6t Loi:

Cong dich vu cong trwe tuyén, sd hda ho so tai liéu, quan ly quy trinh thi tuc lién thong va ti€p nhan
ERIETR

Website Doanh

Quan Tri CRM Quan Ly Dw An Nghiép

Quan Tri Nhan Sw

Ké Toan & VAT

So PO Quy Trinh Van Hanh Chuan 3 Bwéc Thong Minh:

T6C PO TRIEN KHAI VI MO HIEU QUA PAU TU (ROI)
7 - 14 Ngay Van Hanh Tuac Thi Giam 80% Th&i Gian Pong S6 Sach

BUSINESS PLAN

4

Bwéc 1: Nop ho so trwe

tuyén & Al kiém tra hop I
S6 héa dir liéu dau vao chuan xac,
loai bé nhap liéu thi céng.

Copyright by Insilos.com - Strictly confidential

Bwdéc 2: Luan chuyén hb so
xtr ly lién thong phong ban
Tuw dong hoa xt ly bang Al & Kiém
soat chat lwvgng nghiém ngat.

Bwéc 3: Tra két qua s6 héa &
Khao sat do hai Iong ngwoi
dan

Hoan tat giao dich, gach ng
VietQR & Phat hanh Hba don VAT.

Ha Tang Tich Hop & Kha Nang M& Rong Chuyén Cho Khéi Cong & T6 Chirc NGO:
e Tich hgp Cdng Dich vu Céng Trwc tuyén & Co s& di liéu Quéc gia vé Dan cw (VNelD).

e Lién thong hé thdng quan ly van ban & diéu hanh tac nghiép gitra cac phong ban chuyén mon.

e Tu dong hda Ién bao cao ké toan Hanh chinh sy nghiép (Thong tw 107) & quyét toan vién trg.

Giai Phap Quan Tri Nganh NGO / Non-Profit



INSILOS 101 IN ACTION

L6 Trinh Trién Khai & Tam Nhin Chién Lwoc 2026 - 2030

Tuan 1: Cau Hinh Nghiép Vu Tuan 2: Chuan Héa & Pwa Vao Van Hanh
Khé&i tao co s& di liéu sd héa, nhap danh muc Dong bd di liéu ban dau, dao tao nhan su & kich
tai khoadn VAS & cai dat phan hé nganh NGO / hoat Tro ly Al tw dong hoa van hanh.

Non-Profit.

Tam Nhin Binh Hinh Quan Tri Nganh NGO / Non-Profit (2026 - 2030):

Tam nhin 2026-2030: Chinh quyén s6 thong minh (Smart Government), di liéu lién thong mé& & dich vu
cong trure tuyén Al 24/7.

Cam két sdn sang mé& réng quy mé, tw ddng cap nhat chinh sach thué & luat phap Viét Nam 24/7.

Trai Nghiém Giai Phap Nganh NGO / Non-Profit May Do Cho Doanh Nghiép Ban

Poi ngli chuyén gia Insilos san sang tw van truc ti€ép va khéi tao méi triedrng Demo tire thi.

Pbang Ky Tw Van & Demo Tic Thi

Copyright by Insilos.com - Strictly confidential Giai Phap Quan Tri Nganh NGO / Non-Profit
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INSILOS SOLUTION BROCHURE * NGANH NGO / NON-PROFIT

Chi Tiét Ma Tran Phan Hé Chirc Nang & So’
D6 Tai Khoan VAS Nganh NGO |/ Non-Profit

1. Kién Truc Dir Liéu & Danh Muc Tai Khoan
VAS 200/133 Chuan Nganh NGO / Non-Profit:

TK 152/156 - Nguyén Vat Liéu & Tén Kho: Theo TK 621/622/627 - Chi Phi San Xuat & Van Hanh:
ddi chi ti€t dinh miéc BOM, 16 hang, han s dung Tw dong két chuyén chi phi dé dang TK 154 va

& mé Barcode/QR. tinh gia thanh VAS chuan xac.

TK 131/331 - Cong N Pa Kénh: Ty dong gach TK 511/632 - Doanh Thu & Gia Von: Phat hanh
no VietQR/VNPAY, quan ly han mtrc tin dung & Hoéa don VAT dién t&r MInvoice/Fast tw ddng twr
tubi no khach hang. POS/ERP.

2. Danh Sach Phan Hé Tich Hop Sau Trong G6i NGO | Non-Profit:

Phan Hé C Phan Hé R Phan HE M
Chuén hoa 100% nghiép vu nganh Chuén héa 100% nghiép vu nganh Chuén hoa 100% nghiép vu nganh
Phan Hé, Phan Hé P Phan Hé R
Chuén hoa 100% nghiép vu nganh Chuén héa 100% nghiép vu nganh Chuén hoa 100% nghiép vu nganh

Cam Két M& Rong API & Custom Trwong Dir Liéu Pac Thu:
Hé thdng Insilos Core ho trg linh hoat thém tredrng di? liéu tdy chinh (Custom Fields) va mé rong cong két ndi

RESTful API v&i cac phan mém chuyén nganh hién hiru ctia doanh nghiép ma khong lam anh hwéng téi kha
nang nang cap vé sau.
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INSILOS SOLUTION BROCHURE * NGANH NGO / NON-PROFIT

CHUYEN PE 02 « BAO MAT & QUAN TRI GRC

Ma Tran Rai Ro GRC & Kiém Soat Phan
Quyén SOD Nganh NGO / Non-Profit

1. Nhan Dién Rui Ro Trong Yéu & Chot Kiém Soat Tuan Tha (GRC Control Points):

RUi ro 01: Gian lan ton kho & Dinh mirc BOM: Rui ro 02: Sai Iéch cong ng’ & Chi hdng tién té:
Kiém soat: Khda s6 kho tw dong sau mdi ca lam Kiém soat: Bt budc xac thuc VietQR/VNPAY gach
viéc, d6i‘soét dinh mdrc hao hut thuc té€ véi ly no tw dong, phan quyén 3 cap doc lap cho Iénh
thuyét bang Al. thanh toan.

2. Ma Tran Phan Quyén Nhiém Vu Bat Kiém Nhiém SOD (Segregation of Duties):
Ngan ngtra hoan toan hién twong moét nhan su vira kh&i tao don hang, vira phé duyét thanh toan va tw
xuat kho:

CAP 1: KHOI TAO CAP 2: KIEM SOAT CAP 3: PHE DUYET
Nhan vién Kinh doanh / Kho K€ toan Trwdng / QL Phan hé Ban Giam boc / CEO

Nhat Ky Kiém Toan (Audit Trail) Khéng Thé Sira D6i:
Moi thao tac thém, stra, x6a hoac truy cap dir liéu trong hé théng déu duoc tw dong Iwu vét lai dwdi dang
Immutable Audit Logs, s&n sang cung cép bang chitng phuc vu cdng tac kiém toan doc lap va co quan Thué.
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INSILOS SOLUTION BROCHURE * NGANH NGO / NON-PROFIT

Quy Trinh Chuan Van Hanh 5 Bwéc (SOP

Workflow Blueprint) Nganh NGO / Non-Profit

BUGC 1 Tiép Nhan Di¥ Liéu Pau Vao & Khai Bao Chirng Ttr
Tai Ién Hoa don VAT, Hop dong thau hodc Bang ké tlr quay POS / File Excel.

- Al-OCR Trich Xuat Metadata & Kiém Tra DPoi Soat
Insilos Al Engine tw doc 99.8% tiéng Viét, ki€ém tra doi soat ma tran gid & canh bao sai léch.

k) Tv Pong Phan Luoéng Phé Duyét 3 Cap Nghiém Ngat
P&y théng bao qua Mobile App / Zalo / Email t&i cac cap quan ly theo ma tran SOD.

BUGC 4 Tw Béng Gach No VietQR & Phat Hanh Héa Bbon VAT
Dong bd tlrc thi cong K& toan VAS 200, phat hanh Hbéa don dién t&r khéi tao tir may tinh tién.

YY) Bdo Cao Quan Tri Real-time & Béng S0 Khol/S6 Ké Toan
Tong hop Dashboard chi s6 KPI, ma tran chi phi & xuét bao cdo Thué e-Tax ty dong.
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INSILOS SOLUTION BROCHURE * NGANH NGO / NON-PROFIT

| CHUYEN DE 04:INSILOS AIENGINE & SOP-RAG
Bd Mau Al-OCR & Tro Ly Héi Bap Tri
Thirc SOP-RAG Nganh NGO / Non-Profit

1. Kha Nang AI-OCR Tiéng Viét boc Tw Pong Chirng Ttr Nganh NGO / Non-Profit:
Tich hop s&n mé hinh Deep Learning nhan dang ky tw tiéng Viét do chinh xac 99.8% cho cac mau tai liéu:

* Héa don GTGT VAT (Minvoice, Viettel, Fast) » Bang ké giao hang / Phi€u nhap kho nganh

* Hop dong kinh té & Giay phép thau * CCCD & HO0 so nhan sw / Pao tao an toan

2. Kich Ban Héi bap Tri Thirc SOP-RAG (Retrieval-Augmented Generation):

Cho phép nhan su tra ctru s6 tay van hanh, quy trinh an toan HSE va quy ché tai chinh bang tiéng Viét tw
nhién thoi gian thure:

Cau hoi Nhan sw: "Quy trinh xt& ly sw ¢6 dirng may dot xuat va tam trng chi phi stra chtta nganh NGO / Non-
Profit quy dinh nhu thé nao?"

Tro ly Insilos Al tra 1o (<1s): "Theo Diéu 4.2 S6 tay SOP NGO / Non-Profit: Nhan s 1ap phiéu PTW khan
cap trén App, hé thdng ty dong thong bao Ky thuat vién & duyét tam (rng dwdi 5,000,000 VND trong 5 phut."
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INSILOS SOLUTION BROCHURE * NGANH NGO / NON-PROFIT

Bang Tinh ROI, T6i UYu Chi Phi TCO & Lo Trinh
Trién Khai 14 Ngay Nganh NGO / Non-Profit

-~ - ~ -

Bang Tinh ROI (Hoan Von Pau Tw): So Sanh Chi Phi TCO
e Giam 80% chi phi nhan sw nhap liéu thi cong. (Total Cost of Ownership):
 Tang 35% toc do quay vong vén & thu hdi no. * ERP Truyén Théng: $50,000+ & 6-12 thang
o Tiét kiém 20-30% chi phi lang phi tdn kho/BOM. trién khai.
¢ Th&i gian hoan vén ROI: Chi tir 3 - 6 thang. ¢ Insilos Template: Toi wu 70% chi phi ban quyén.
o Khéng rdi ro &n: D4 tich hgp sén VAS &
e-Invoice.

o Trién khai vi mé: 7 - 14 ngay van hanh ngay.

L6 Trinh Trién Khai Vi M6 Fast-Track (7 - 14 Ngay Van Hanh):

TUAN 1: KiCH HOAT & NAP DU LIEU GOC TUAN 2: CHUAN HOA & GO-LIVE TOAN DIEN
Khai tao Tenant Private Cloud, nap danh muc tai Pao tao nhan sw qua E-learning, két ndi cong
khodn VAS & cai dat g6i mau nganh NGO / Non- VietQR/VAT & kich hoat Trg ly Al van hanh thuc té.
Profit.
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INSILOS SOLUTION BROCHURE * NGANH NGO / NON-PROFIT

Tam Nhin Dinh Hinh Quan Tri Nganh
NGO / Non-Profit & Pang Ky Trai Nghiém

Tam Nhin Binh Hinh Quan Tri Nganh NGO / Non-Profit (2026 - 2030):

Tlrng bwée chuyén dich mé hinh van hanh th cong sang **Hé Théng Quan Tri Doanh Nghiép Tw Tri
(Autonomous Enterprise)**, noi moi giao dich kho, tai chinh, nhan su va tuan thi GRC déu duoc Tro ly

Al chii dong kiém soat va dé xuat giai phap t6i wu theo thoi gian thuec.

Cam két sdn sang mé& réng quy mé, tw ddng cap nhat chinh sach thué & luat phap Viét Nam 24/7.

Cau Chuyén Thanh Coéng (Case Study Real-World Transformation):
"Sau khi dwa goi giai phap Insilos Nganh NGO / Non-Profit vao van hanh, doanh nghiép chiing t6i da cat giam
85% sai s6t dbi soat hda don VAT, dwa thoi gian quyét toan cdng no tlr 5 ngay xudng con dwéi 15 phit va lam

chl 100% di liéu tuan thi kiém toan."

4 )
Trai Nghiém Giai Phap Nganh NGO / Non-
Profit May Do Cho Doanh Nghiép Ban
Doi ngli chuyén gia Insilos san sang tw van truc tiép, khao sat quy trinh va khéi tao méi trvérng Demo 14
ngay mién phi.
PANG KY TU VAN & KHO'I TAO DEMO TU'C THI
\_ J
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INSILOS 101 IN ACTION

KIEN TRUC TAP POAN DA NGANH
San Sang Cho Doanh Nghiép Pa Nganh
Vé&i Kién Trac Multi-Tenant D6t Pha

Doi voi cac Tap doan da nganh (Conglomerates) tai Viét Nam 1
s& hiru déng thoi nhiéu cong ty con van hanh & céac linh vuc
khac nhau (Vi du: Néng nghiép + Khach san + San xuét + Ban
1&), viéc ép budc dung chung 1 cu hinh cirng nhic sé gay gay
quy trinh. Insilos giai quyét triét dé rao can nay bang Kién

Tric Multi-Tenant Subdomain Routing.

Pong Bo Hop Nhat Bao Cao Tai Chinh Tap Poan:
MO0i cong ty con s& htru moi truedrng co s& di liéu riéng biét
nhuwng di¥ liéu tai chinh VAS dwoc lién théng tw dong 1én Thap
Diéu Hanh Tap boan (GRC Control Tower).

3 Tru Cot Kién Truc Multi-Tenant Insilos:

1. Subdomain 2. PgBouncer Pooling 3. Kubernetes Auto-Scaling
Routing Bong Quan ly két ndi co s& dir liéu Tw déng m& rong tai nguyén tinh

Tuw ddng phan ludng truy cap siéu phan ludng, chiu tai hang toan theo thoi gian thure trong
theo tén mién con (Vi du: chuc ngan nguoi dung dong thoi cac dip cao diém ban hang hoac
farm.insilos.com, khong dit gay. chot s6 cubi nam.
hotel.insilos.com) gilp toi

wu hiéu nang t6i da.
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INSILOS 101 IN ACTION
Ha Tang Bao Mat Tuyét boi & Triét Ly
Al C6 Trach Nhiém (Responsible Al)

D{ liéu kinh doanh la tai s&n s6ng con cta doanh nghiép.
Insilos phat trién hé thong Tro Ly Al dwa trén triét ly
Responsible Al & Local Privacy: Moi mé hinh Al déu duoc
van hanh cuc bé (Local LLM) trén ha tang riéng cta doanh
nghiép, cam két 100% di liéu khong roi khai hé théng.

Zero Data Leakage To Third-Party:

Khoéng gtvi di¥ liéu nhay cdm ra cac Cloud Al bén thi ba, bao vé
tuyét doéi bi méat kinh doanh, théng tin khach hang va bao céao
tai chinh.

1. Tuan Thua Luat An Ninh Mang & Nghi Pinh 13/2023/ND-CP

D lieu lwu trir tai Data Center chudn Tier lll tai Viét Nam, ma héa AES-256 thi gian thuc va tuan thi cac quy
dinh bao vé di¥ liéu ca nhan.

2. Nhat Ky Kiém Toan Khong Thé Stra Doi (Immutable Audit Trail)

Moi thao tac tao, slra, xda chirng tir tai chinh déu dwoc ghi vét nhat ky kiEm todn minh bach, phuc vu hoan hao
cho céac ky kiém toan Big4.

3. Phan Quyén Ma Tran SOD (Segregation of Duties)
Thiét lap ma tran bat kha thi trong gian lan: Nguoi tao don mua hang khéng thé vira duyét chi tién vira nhap kho
thanh pham.
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INSILOS 101 IN ACTION

INSILOS 101 IN ACTION
San Sang Chuyén Péi S6
Twc Thi Cung Insilos Al

Cam on ban da kham pha catalogue xuat ban INSILOS 101 IN
ACTION. Véi di s&n 15+ nam tw van GRC cdng nghiép va ha
tang 101 kich ban nganh may do san, Insilos san sang dong
hanh cung doanh nghiép ban trong hanh trinh tw dong héa van
hanh va bt pha tang trudng.

Cam Két Khéi Tao Demo Trong 24 Gio:

Chi can chon dang nganh nghé ctia ban, doi ngd Insilos sé kich
hoat ngay |ap ttrc moét méi trurng Demo vGi day da div liéu mau
nghiép vu Viét Nam.

= ! =t
===insilos
THONG TIN LIEN HE & HOP TAC CHIEN LUOC

Website Chinh Thirc: Hotline Tw Van Chuyén Email Khao Sat & Demo:

https:/linsilos.com Sau: contact@insilos.com
Céng Developer: 1900 8888 / 0908 19 2026 grc@insilos.com
dev.insilos.com H6 tror 24/7 toan quéc

HE THONG PHAN PHOI & POI TAC TRIEN KHAI TREN TOAN QUOC
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